
How well-being 
translates to a stronger 
bottom line


For the first time ever, we have definitive 
proof that investing in how employees feel 
at work positively impacts productivity, 
retention, recruitment and, in turn, bottom  
line growth.1

Well-being elevates 
company valuation, 
stock price,  
and profit
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Source: De Neve, Kaats and Ward (2024), Top 100 based on Indeed Work Wellbeing Scores, rebalanced annually.
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"There is a linear relationship between employee  
well-being and financial performance, and it is a leading 
indicator of stock price. The business case for employee 
wellbeing is irrefutable." 

Jan-Emmanuel De Neve, Ph.D.

Just  
reports high well-being.2

22% of the workforce96% of CEOs believed they 
were doing enough for 
employee well-being, 

yet only 
 agreed6C

69% of 
employees

Well-being fuels productivity and creates a competitive advantage 

+13% 
boost in productivity for 
companies that invest in  
well-being programs

-40%
decrease in absenteeism for 
companies investing in  
well-being programs2

+31%
increase in customer satisfaction  
and revenue growth attributed to 
employee happiness

+6%
rise in weekly sales volume  
for sales people with high  
well-being scores

Well-being 
simplifies hiring 
and retention

96% 
of managers believe  
higher well-being would  
make it easier to  
retain talent3

70% 
of workers said their 
company's commitment to 
well-being enhances their 
desire to stay with the 
organization long-term5

76%
of employees say they are 
more likely to apply to 
companies that prioritize  
well-being3

83%
of HR leaders consider 
well-being programs 
essential for attracting 
top-tier candidates4

What contributes to 
well-being at work? 

Development + security Relationship Independence + 
flexibility

Variety + fulfillment Earnings + benefits Risk, health + safety

Source: Jan-Emmanuel De Neve and George Ward, Why Workplace Wellbeing Matters: The Science Behind Employee Happiness and Organizational Performance (2025).

1
Make well-being a 
leadership priority

Train managers to foster a 
culture of well-being.

2
Make well-being part 
of your culture

Build well-being into your 
company’s mission and values.

3
Align well-being 
with business goals

Tie well-being initiatives to 
measurable financial metrics.

4
Foster meaningful work 
and purpose

Align roles with employees’ strengths 
and career goals, and show how they 
impact outcomes.

5
Personalize well-being 
programs

Offer flexible benefits that  
meet your employees’  
diverse needs.

6
Measure impact 
continuously

Track well-being indicators 
alongside productivity  
and retention.

How to embed  
well-being into  
your culture and  
drive results

Take the next step in developing a high-performing workforce with a greater sense of well-being. 

Schedule a demo
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Companies that prioritize well-being build a resilient, 
engaged, and high-performing workforce.

Work purpose   
and meaning

Our overall judgment of 
job satisfaction

Emotional 
experience of work

Our daily emotional 
experiences, including 
happiness and stress

Job satisfaction

The sense of purpose and 
meaning we derive from 
our work

Source: Jan-Emmanuel De Neve and George Ward, Why Workplace Wellbeing Matters: The Science Behind Employee Happiness and Organizational Performance (2025).

What is well-being?

Well-being

How workforce well-being drives company performance


Work

well-being

Job 
satisfaction

Purpose 
at work

Happy at 
work

Stress-
free

Firm 
performance

Drivers of work 
well-being

Indicators of work 
well-being

Pathway to 
performance

Social needs

Belonging, inclusion, support, manager 
support, appreciation

Recruit talent

Foundational needs

Compensation, trust, flexibility Retain talent

Growth needs

Learning, achievement, energy

Raise productivity

Source: Jan-Emmanuel De Neve and George Ward, Why Workplace Wellbeing Matters: The Science Behind Employee Happiness and Organizational Performance (2025).

https://hubs.ly/Q03f7n6v0

